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Appendix 2 to
Eleventh Amendment of
Master Services Agreement

8/22/2016



Contract change log

Amendment Description
XXXX Amendment 11 08/22/2016 * Update Base Charges tab to reset the base charges and include $1.3
reductions for CY6, CY7, CY8
* Updated Optional Services tab to include new optional services
* Updated Provider Investments tab - cost for additional equipment added
* Updated Termination tab - updated termination fees for added
equipment
* Updated Inflation Sensitivity tab - reflecting inflation sensitivity rates for

now nntinnal corvicoc




Attachment to Data Center Services
Service Component Provider

Master Services Agreement
DIR Contract No. DIR-DCS-SCP-MSA-003

Between

The State of Texas, acting by and through
the Texas Department of Information Resources

and

Xerox Corporation



Detailed Base Charges (Annual Amounts in $)

Option Years

Stub Period Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year / Year 8
Resource Description 7112 - 8/12 (FY13) (FY14) (FY15) (FY16) (FY17) (FY18) 6 Year Total (FY19) (FY20) 8 Year Total

Print and Mail Services

Print Images $ 903203 ($ 5419215 |$ 5419215 |$ 5419215 |$ 5419215|$ 8,837,601 |$ 8,057,601 | $ 39,475,266 | $ 8,057,601 | $ 8,057,601 [ $ 55,590,468

Mailing Insertions $ 453,775 ($ 2,722,650 | $ 2,722,650 | $ 2,722,650 [ $ 2,722,650 [ $ 3,132,345 |$ 2,612,345 |$ 17,089,065 |$ 2,612,345 |$ 2,612,345 [ $ 22,313,755

Courier (a) $ 45940 | $ 266,928 | $ 223365 |$ 223365 |$ 223365|$% 223365 (% 223365|% 1,429693 [$ 223,365 | $ 223,365 | $ 1,876,423
Total Base Charges $ 1,402,918 | $ 8,408,793 | $ 8,365,230 | $ 8,365,230 | $ 8,365,230 | $ 12,193,311 | $ 10,893,311 | $ 57,994,023 | $ 10,893,311 | $ 10,893,311 | $ 79,780,645
Optional Services

Fast Forward Service $ 280 | $ 1,680 | $ 1,680 | $ 1,680 | $ 1,680 | $ 1,680 | $ 1,680 | $ 10,360 | $ 1680 | $ 1,680 | $ 13,720

Envelopes $ 1,750 | $ 10,500 | $ 10,500 | $ 10,500 [ $ 10,500 | $ 10,500 | $ 10,500 | $ 64,750 | $ 10,500 | $ 10,500 | $ 85,750

Manual Inserts $ 39,600 [$ 507,600|$% 507,600 |$ 507,600 % 507,600|% 507,600 |$ 507,600 $ 3,085200|$% 507,600 | $ 507,600 | $ 4,100,400
|Total Base Charges and Optional Service Charges | $ 1,444,548 | $ 8,928,573 | $ 8,885,010 | $ 8,885,010 | $ 8,885,010 [ $ 12,713,091 | $ 11,413,091 | $ 61,154,333 [ $ 11,413,091 | $ 11,413,091 | $ 83,980,515

(a) Starting July 2013 there is change in Year 1 base charge to address decreases over a six (6) month period in Billable Resource Unit counts for Courier RU.

(b) Adjusted print images and mail insertions base volumes and base charges to current non-seasonal forecast effective Spetember 1, 2016 - Includes base charges reduction of $1.3M per year for Year 6.




Monthly Unit Rates (ARCs/RRCs) ($)

Option Years

Year 4 Year 5 Year 6 Year / Year 8
(FY16) (FY17) (FY18) (FY19) (FY20)

Year 2 Year 3
(FY14) (FY15)

Banding | Stub Period Year 1
Metric Range 7/12 - 8/12 (FY13)

Resource Description
Print and Mail Services
$ 0.0130 $0.0130 | $ 0.0130 | $ 0.0130

Print Images Images
Mailing Insertions Inserts 25% $ 0.0270 $0.0270 | $ 0.0270 | $ 0.0270
Courier Jobs delivered 25% $ 0.2500 | $ 0.2500 | $ 0.2500 | $ 0.2500 | $ 0.2500 | $ 0.2500

$ 0.0130 [ $ 0.0130 ([ $ 0.0130 ( $ 0.0130 | $ 0.0130

$ 0.0270 [ $ 0.0270 [ $ 0.0270 [ $ 0.0270 | $ 0.0270
$ 0.2500 | $ 0.2500 | $ 0.2500




Monthly Unit Rates (ARCs/RRCs) ($)

Option Years

Resource Description
Print and Mail Services

Metric

Banding
Range

Stub Period
7112 - 8/12

Year 1
(FY13)

Year 2
(FY14)

Year 3
(FY15)

Year 4
(FY16)

Year 5
(FY17)

Year 6
(FY18)

Year 7
(FY19)

Year 8
(FY20)

Print Images Images >25%=<50% |$ 0.0210 |$ 0.0210 |$ 0.0210 | $ 0.0210 | $ 0.0210 [ $ 0.0210 [ $ 0.0210 | $ 0.0210 | $ 0.0210
Mailing Insertions Inserts >25%=<50% |$ 0.0350 |$ 0.0350 |$ 0.0350 | $ 0.0350 | $ 0.0350 [ $ 0.0350 [ $ 0.0350 | $ 0.0350 | $ 0.0350
Courier Jobs delivered [ >25%=<50% |$ 0.2500 | $ 0.2500 [$ 0.2500 | $ 0.2500 | $ 0.2500 | $ 0.2500 | $ 0.2500 | $ 0.2500 | $ 0.2500




Pass-Through Expenses ($)

Option Years

Print and Mail Services
None

Stub Period
7112 - 8/12

Year 1
(FY13)

Year 2
(FY14)

Year 3
(FY15)

Year 4
(FY16)

Year 5
(FY17)

Year 6
(FY18)

6 Year Total

Year /
(FY19)

Year 8
(FY20)

8 Year Total

Other (insert description)

Other (insert description)

Other (insert description)

Other (insert description)

Other (insert description)

Other (insert description)

Other (insert description)

Other (insert description)

Total
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Print and Mail Optional Services - Unit Rates

Option Years
Year /7 Year 8
6 Year Total (FY19) (FY20) 8 Year Total

Stub Period
7112 - 8/12

Resource Description Metric Effective Date

Monthly Unit Rates

Fast Forward Service Piece 1/23/2012 $ 0.0020 | $ 0.0020 | $ 0.0020 | $ 0.0020 | $ 0.0020 | $ 0.0020 | $ $ $
Envelopes Envelope 1/23/2012 $ 0.0175 | $ 0.0175 | $ 0.0175 | $ 0.0175 | $ 0.0175 | $ 00175 | $ $ $
Customized Envelope - Letter Size Envelope 6/25/2012 $ 0.0240 | $ 0.0240 | $ 0.0187 | $ 0.0187 | $ 0.0187 | $ 0.0187 | $ $ $
Customized Envelope - Half Fold Size Envelope 10/31/2012 $ 0.0310 | $ 0.0310 | $ 0.0310 | $ 0.0310 | $ 0.0310 | $ $ $
Customized Envelope - 9X12 Size Envelope 1/31/2013 $ 0.0740 | $ 0.0740 | $ 0.0740 | $ 0.0740 | $ 0.0740 | $ $ $
Customized Envelope - BRE Size Envelope 7/1/2013 $ 0.0165 | $ 0.0165 | $ 0.0165 | $ 0.0165 | $ 0.0165 | $ $ $
Customized Envelopes — Single Window — 4 1/2" by 7 3/4" Size Envelope 12/1/2015 $ 0.0140 | $ 0.0140 | $ $ $
Customized Envelopes — Single Window — 4 1/8” by 9 1/2” Size Envelope 12/1/2015 $ 0.0144 | $ 0.0144 | $ $ $
Customized Envelopes — Single Window — 3 7/8” by 8 7/8” Size Envelope 12/1/2015 $ 0.0133 | $ 0.0133 | $ $ $
Specialty Paper - 11 x 17 Sheet 7/1/2015 $ 00317 | $ 0.0317 | $ 0.0317 | $ $ $
Standard Perforated Paper Sheet 10/31/2012 $ 0.0130 | $ 0.0130 | $ 0.0130 | $ 0.0130 | $ 0.0130 | $ $ $
Manual Inserts Insert 1/23/2012 $ 0.4500 | $ 0.4500 | $ 0.4500 | $ 0.4500 | $ 0.4500 | $ 0.4500 | $ $ $
Print Images (15-Day Delivery) Image 1/23/2012 $ 0.0120 | $ 0.0120 | $ 0.0120 | $ 0.0120 | $ 0.0120 | $ 0.0120 | $ $ $
Mailing Insertions (15-Day Delivery) Insert 1/23/2012 $ 0.0250 | $ 0.0250 | $ 0.0250 | $ 0.0250 | $ 0.0250 | $ 0.0250 | $ $ $
Automated 9X12 Insertion Insert 3/1/2014 $ 0.0900 | $ 0.0900 | $ 0.0900 | $ 0.0900 | $ $ $
Mail Insertions (Basic Service) Insert 12/1/2015 $ 0.0170 | $ 0.0170 | $ $ $
Image Delivered (Same Day SLA) Image 6/1/2014 $ 0.0080 | $ 0.0080 | $ 0.0080 | $ 0.0080 | $ $ $
Image Delivered (2nd Day SLA) Image 6/1/2014 $ 0.0050 | $ 0.0050 | $ 0.0050 | $ 0.0050 | $ $ $

Estimated Monthly Volumes
Fast Forward Service 1/23/2012 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000
Envelopes 1/23/2012 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Customized Envelope - Letter Size 6/25/2012 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
Customized Envelope - Half Fold Size 10/31/2012 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Customized Envelope - 9x12 Size 1/31/2013 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Customized Envelope - BRE Size 7/1/2013 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000
Customized Envelopes — Single Window — 4 1/2” by 7 3/4" Size 12/1/2015 340,000 340,000 340,000 340,000 340,000
Customized Envelopes — Single Window — 4 1/8” by 9 1/2” Size 12/1/2015 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
Customized Envelopes — Single Window — 3 7/8” by 8 7/8” Size 12/1/2015 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
Specialty Paper 11x17 7/1/2015 16,250 32,500 32,500 32,500 32,500 32,500
Standard Perforated Paper 10/31/2012 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Manual Inserts 1/23/2012 44,000 94,000 94,000 94,000 94,000 94,000 94,000 94,000 94,000
Automated 9X12 Insertion 3/1/2014 4,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000
Mail Insertions (Basic Service) 12/1/2015 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
Image Delivered (Same Day SLA) 6/1/2014 300,000 300,000 300,000 300,000 300,000 300,000 300,000
Image Delivered (2nd Day SLA) 6/1/2014 2,625,000 2,625,000 2,625,000 2,625,000 2,625,000 2,625,000 2,625,000

Estimated Annual Charges

Fast Forward Service 1/23/2012 280 | $ 1,680 | $ 1,680 | $ 1,680 | $ 1,680 | $ 1,680 | $ 1,680 | $ 10,360 | $ 1,680 | $ 1,680 | $ 13,720
Envelopes 1/23/2012 $ 1,750 | $ 10,500 | $ 10,500 | $ 10,500 | $ 10,500 | $ 10,500 | $ 10,500 | $ 64,750 | $ 10,500 | $ 10,500 | $ 85,750
Customized Envelope 6/25/2012 $ 57,600 | $ 345,600 | $ 269,280 | $ 269,280 | $ 269,280 | $ 269,280 | $ 269,280 | $ 1,749,600 | $ 269,280 | $ 269,280 | $ 2,288,160
Customized Envelope - Half Fold Size 10/31/2012 $ 558,000 | $ 558,000 | $ 558,000 | $ 558,000 | $ 558,000 | $ 558,000 | $ 3,348,000 | $ 558,000 | $ 558,000 | $ 4,464,000
Customized Envelope - 9X12 Size 1/31/2013 $ 44,400 | $ 44,400 | $ 44,400 | $ 44,400 | $ 44,400 | $ 44,400 | $ 266,400 44,400 44,400 | $ 355,200
Customized Envelope - BRE Size 7/1/2013 $ 35,640 | $ 35,640 | $ 35,640 | $ 35,640 | $ 35,640 | $ 35,640 | $ 213,840 | $ 35,640 | $ 35,640 | $ 285,120
Customized Envelopes — Single Window — 4 1/2" by 7 3/4" Size 12/1/2015 $ 57,120 | $ 57,120 [ $ 57,120 | $ 171,360 | $ 57,120 [ $ 57,120 | $ 285,600
Customized Envelopes — Single Window — 4 1/8” by 9 1/2” Size 12/1/2015 $ 311,040 | $ 311,040 | $ 311,040 | $ 933,120 |$ 311040 | $ 311,040 | $ 1,555,200
Customized Envelopes — Single Window — 3 7/8” by 8 7/8” Size 12/1/2015 $ 287,280 | $ 287,280 | $ 287,280 | $ 861,840 | $ 287,280 [ $ 287,280 | $ 1,436,400
Specialty Paper 11x17 7/1/2015 $ 515.13 | $ 1,030.25 | $ 1,030.25 | $ 1,030.25 [ $ 360588 |$ 103025 |$ 1,030.25 | $ 5,666.38
Standard Perforated Paper 10/31/2012 $ 2340 | $ 2340 | $ 2340 | $ 2340 | $ 2,340 | $ 2,340 | $ 14,040 2,340 2340 | $ 18,720
Manual Inserts 1/23/2012 $ 39,600 | $ 507,600 | $ 507,600 | $ 507,600 | $ 507,600 | $ 507,600 | $ 507,600 | $ 3,085,200 | $ 507,600 | $ 507,600 | $ 4,100,400
Automated 9X12 Insertion 3/1/2014 $ 360,000 | $ 540,000 | $ 540,000 | $ 540,000 | $ 540,000 | $ 2,520,000 | $ 540,000 | $ 540,000 | $ 3,600,000
Mail Insertions (Basic Service) 12/1/2015 $ 367,200 | $ 367,200 | $ 367,200 | $ 1,101,600 [ $ 367,200 | $ 367,200 | $ 1,836,000
Image Delivered (Same Day SLA) 6/1/2014 $ 2,400 | $ 2,400 | $ 2,400 | $ 2,400 | $ 2,400 | $ 12,000 | $ 2,400 | $ 2,400 | $ 16,800
Image Delivered (2nd Day SLA) 6/1/2014 $ 13,125 13125 [ $ 13,125 | $ 13,125 | $ 13,125 | $ 65,625 | $ 13,125 | $ 13125 [ $ 91,875
Total 99,230 | $ 1,505,760 1,804,965 1,985,480 | $ 3,008,635 | $ 3,008,635 | $ 3,008,635 |$ 14,421,341 [ $ 3,008,635 [ $ 3,008,635 | $ 20,438,611
Per Event Charge
Four (4) Hour Recovery Time Objective (RTO) Per Event 7/1/2013( n/a

Note:
Print Images (15-Day Delivery) Monthly Unit Rate supported up to 50% above the 4-D Print Image baseline
Mailing Insertions (15-Day Delivery) Monthly Unit Rate supported up to 50% above the 4-D Mailing Insertions baseline



Transition and Transformation Charges

(%)

Stub Period Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
7/12 - 8/12 (FY13) (FY14) (FY15) (FY16) (FY17) (FY18) Total

MSI
Labor 27,000 105,000 - - - - - 132,000
Hardware - - - - - - - -
Software - - - - - - - -
Software (Upgrade to n-1) - - - - - - - -
Travel 12,200 14,800 - - - - - 27,000
Hires/M&Ls - - - - - - - -
Consulting - - - - - - - -
Communications - - - - - - - -
Wall-to-Wall - - - - - - - -
Other (Specify) - - - - - - - -
Total 39,200 119,800 - -1 $ -1 $ -1 $ - 159,000

Category Definition

Labor Labor costs of transition team not captured in categories below

Hardware Bubble hardware including shipping

Software Includes Access Fees for system software and data movement software

Software (Upgrade to n-1) Cost to upgrade all software to a currency of at least "n-1"

Travel Transition and Transformation team travel expenses

Hires/M&Ls Hiring expenses and Moving and Living for transitioned employees.

Consulting Consolidation studies, Third party consultants (e.g., EMC Consultants), and transition planning

Communications Transition bandwidth for data movement and cost to set-up communications

Wall-to-Wall One-time wall-to-wall inventory of all in-scope equipment



Transition and Transformation Charges
Milestones and Payment Schedule

¥
Scenario 1: One-Time Charges - Paid at Completion Scenario 2: One-Time Charges - Paid over Term
Milestone Stub

Reference Completion [ Completi Stub Period Year 1 Year 2 | Year3 | Year4 | Year5 Year 6 Charge Not Period | Year 1| Year 2| Year 3 | Year 4 | Year 5| Year 6 | 6 Year
Critical Milestone Document Criteria Ref | on Date 7/12 - 8/12 (FY13) (FY14) | (FY15) | (FY16) | (FY17) (FY18) | 6 Year Total Discounted @7/12-8/12| (FY13)| (FY14)| (FY15) | (FY16) | (FY17) | (FY18) | Total

Print and Mail
Cutover Exhibit 19A PLN-005-28 | 7/1/12 $  39200(s -Is -Is -[s -|s Is s 39200] [ B s -[s -[s -[s -[s -]s -]s -
Print and Mail Equipment Replacement Complete Exhibit 19A STL-009-35 11/30/12 $ -|$ 83600|% -1$ -1$ -1$ -1$ -|$ 83600 $ -B s -1$ -1$ -|$ -1$ -3 -1 $ o
Print and Mail Transition Complete Exhibit 19A PLN-008-36 | 12/31/12] |$ -|$ 36200 -Is  -[s -|s -Is s 36200] [$ 3B s -[s -[s -[s -[s -[s -|s -
$ -|$ -8 -|$ -[$  -|$ -|$ -1$ - $ -§s -|$ -|$ -[$ -|$ -|$ -8 -]$ -
$ -1$ -1$ -1$ -[$ -3 -1$ -13s - $ -Bs -|$ -|$ -[$ -|$ -|1$ -8 -|$ -
$ -|$ -8 -|$ -[$  -|$ -|$ -1$ - $ 3 K -|$ -|$ -[$3 -|$ -|$ -8 -]$ -
$ -1$ -1$ -1$ -[$ -3 -1$ -13s - $ -Bs -|$ -|$ -[$ -|$ -|1$ -8 -|$ -
$ -|$ -1$ -|$ -[$  -|$ -|$ -1$ - $ & K -|$ -|$ -[$ -|$ -|$ -8 -|$ -
Total $ 39,200 | $ 119,800 | $ -18$ -3 -3 -18$ -|$ 159,000 $ -As -1$ -1$ -3 -1$ -3 -3 -8 -




Service Provider Investments (Annual Amounts in $)

Option Years
Stub Period Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year / Year 38
7112 - 8/12 (FY13) (FY14) (FY15) (FY16) (FY17) (FY18) 6 Year Total (FY19) (FY20) 8 Year Total

Print and Mail

Hardware $ 4,810,476 | $ 710,000 | $ 56,220 | $ 2,799,826 | $ 387,441 $387,441 [ $ 9,151,403 | $ 86,500 | $ -1 $ 9,237,903
Sofware $ 459,232 | $ 459,232 [ $ 459,232 | $ 1,602,210 | $ 459,232 | $ 459,232 |$ 3,898370 | $ 374,000 [ $ 374,000 | $ 4,646,370
Other $ -1$ -1$ -1$ -1$ -1$ -1$ -8 -1$ -18$ -8 -
Total $ -1$ 5,269,708 | $ 1,169,232 [ $ 515,452 [ $ 4,402,036 [ $ 846,673 | $ 846,673 |$ 13,049,773 | $ 460,500 | $ 374,000 | $ 13,884,273




Termination Charges (Annual Amounts in $)

Option Years
Stub Period Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year / Year 8
7112 - 8/12 (FY13) (FY14) (FY15) (FY16) (FY17) (FY18) (FY19) (FY20)

TERMINATION FOR CAUSE

Unrecovered transition and transformation charges

Fair market value of Vendor-owned equipment/Software
Third Party Cancellation Fees

Severance payments

TOTAL TERMINATION CHARGES

TERMINATION FOR CONVENIENCE

Print and Mail
Unrecovered transition and transformation charges $ - $ -1$ -1$ =
Fair market value of Vendor-owned equipment/Software $ 3,297,200 | $ 3,237,900 | $ 2,546,300 | $ 4,157,285 | $ 2,975,274 | $ 1,707,487
Third Party Cancellation Fees $ 765,500 | $ 792,293 [ $ 820,023 | $ 1,991,703 [ $ 1,632,795 | $ 1,286,357
Severance payments $ - $ -1$ -1$ -1$ -1$ -
Total $ -1$ 4,062,700 | $ 4,030,193 | $ 3,366,323 [ $ 6,148,988 | $ 4,608,069 | $ 2,993,844




Inflation Sensitivity

Option Years

Print and Mail Services
Print Images

Resource Description

Stub Period
7/12 - 8/12

n/a

Year 1
(FY13)

n/a

Year 2
(FY14)

82%

Year 3
(FY15)

82%

Year 4
(FY16)

82%

Year 5
(FY17)

82%

Year o
(FY18)

82%

Year /
(FY19)

82%

Year 8
(FY20)

82%

Mailing Insertions

n/a

n/a

80%

80%

80%

80%

80%

80%

80%




Rate Card
($)

Hourly
Resource Type Rate
Project Management Support $ 123.43
Nearstar Developer $ 185.00

Rates include Travel Cost



